Background Paper for Donor Statements of Intention Regarding Financing by CGIAR Secretariat
Agenda Item 5 
BACKGROUND PAPER FOR DONOR STATEMENTS OF INTENTION REGARDING FINANCING 
1. The table below shows the estimated cash requirements for 1973 
of ongoing international research programs endorsed by TAC (Agenda Item 2): 
Core 
CIAT 3.567 
CIMM'YT 5.172 
CIP 1.085 
ICRISAT 1.200 
IITA 4.549 
IRRI 3.018 
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Capital 
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.289 
1 . 790 h' 
. 352 
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.064 
.344 
-. 
-. 
.KLO 
,150 
Net 
Core & 
Capital 
4.221 
6.011 
1.374 
2.990 
4.791 
3.104 
a/ - Including capital expenditures of $518,000 for which funds are 
being sought in 1972. 
b/ This figure does not include some $375,000 which already has been 
available in 1972 for commitment to capital expenditures, but it 
does include approximately $240,000 still being sought as a basis 
for additional commitments in 1972 to further capital expenditures, 
2. A first rough estimate of the total cost of constructing and 
equipping ICRISAT's facilities puts the figure at approximately $13.4 
million, to be disbursed over the period 1972-76. Capital expenditures 
after 1973 are roughly estimated as follows: 1974 - $3.9 million; 
1975 - $5.8 million; 1976 - $1.5 million. In order that ICRISAT may 
have a basis on which to enter into long-term contracts for the com- 
pletion of its physical plant, donor statements of intention are sought 
not only with respect to ICRISAT's 1973 cash requirements but also with 
respect to its total capital budget. 
3. The estimate of the capital requirements of IITA for 1973 is 
predicated on the assumption that $625,000 of capital financing for 1972, 
included in donor statements of intention but so far not received, will 
be received before the end of 1972. If these funds are not forthcoming 
this item will have to be carried over to 1973, and at a higher figure, 
to allow for price increases and for additional expenditures occasioned 
by interruptions to construction, causing the dispersal of construction 
equipment and giving rise to the extra costs of returning the equipment 
to the site. The total of IITA's capital budget for 1973, in these 
-2- 
circumstances, would exceed $1.0 million, and its total cash require- 
ments for the year would be in the neighborhood of $5.5 million. IITA's 
situation with respect to 1972 funds is not likely to be clarified 
until a month or more after the Consultative Group meeting of November 1. 
4. TAC gives its support to proposed new activities (Agenda Item 3): 
a genetic resources network; relay stations related to ICRISAT; and uplands 
rice research by IRRI. No firm estimate of financial requirements has been 
made for the TRRI project. The estimate for genetic resources is $416,000, 
and for ICRISAT relay stations, $535,000. 
5. Without assigning it the same priority as other centers, TAC also 
believes that the Asian Vegetable Research and Development Center should 
be helped to complete its physical plant. The estimate for this item is 
$1.013 million. 
6. In addition, it is possible that the African Livestock Subcommittee 
of the Consultative Group, which is to meet in Paris on October 23, may recom- 
mend the provision in 1973 of some funds in connection with ILRAD and/or an 
integrated African livestock research center. 
7. Five-year projections of the cash requirements of existing inter- 
national centers are shown below. The figures are derived for the most 
part from the budget presentations of the centers; they include both re- 
stricted and unrestricted core funds and capital requirements, but do not 
include the funding of special projects: 
($‘000,000) 
1973 1974 1!375 1976 -- 
CIAT 4.22 3.78 5.24 " 4.65 
CIMMYT 6.01 5.61 5.64 5.92 
CIP 1.37 1.73 1.94 2.02 
ICRISAT 2.99 5.25 7.65 4.10 
IITA 4.79 6.08 6.59 6.68 
IRRI 3.10 3.20 3.41 3.61 
-- 
Total 22.48 25.65 30.47 26.98 26.73 
a/ - Including $1.0 million of capital expenditures. 
1977 
4.84 
6.26 
2.02 
3.00 
6.78 
3.83 
Agenda Item 6 
NOMINATIONS TO GOVERNING BOARDS - 
The Consultative Group, in the course of a discussion during 
International Centers Week, requested the Secretariat to make recom- 
mendations concerning a procedure for nominating individuals to 
governing boards of centers. 
'Under the LCRISAT Constitution, three members of the ICRISAT 
Governing Board serve as representatives of the Consultative Group. 
The International Potato Center has amended its by-laws to provide 
that three of its Trustees shall be representatives of the Consulta- 
tive Group, the Center, through its Chairman, has requested the 
Group to nominate these three representatives for election to its 
Board, and the Group has agreed to do so. As the terms of these 
representatives expire, there will be a need for further nominations, 
and there may be still other occasions for the Consultative Group to 
nominate members of governing boards. 
In theory, it might be possible to have a single standing com- 
mittee of the Consultative Group to deal with nominations in all 
cases that might arise. In practice, however, it is difficult to 
imagine any effective and fair basis on which1 a single committee 
could be composed for all boards. A committee of the whole would 
be too cumbersome; a more selective committee would exclude some 
Consultative Group members from considering nominations to centers 
in which they had an active interest. 
It therefore is recommended that an ad hoc selection committee --- 
of interested members be composed on each occasion when nominations 
are required. The Chairman of the Consultative Group or his designee 
would serve as chairman of the committee, without vote; and the 
Chairman would appoint to the committee all donors to the center 
concerned who wished to serve, together with any member of the Con- 
sultative Group having a special relationship with the center (as 
in the case of the Ford Foundation and ICRISAT). It would, of 
course, be open to any member of the Consultative Group to submit 
proposals of board nominees for consideration by the committee. 
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